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The accelerative rate of complexity of problems and phe-

Goals
nomena has changed the focus of managers from man-
agement roles to the effective leadership. There is no doubt = Enhance the managers’ sensitivity and aware-
that management and leadership would differ profoundly. ness towards the issue of
Most managers in Iran play the role of manager rather than = effective leadership
leading their organization in an effective way. On the other = Empower the managers with knowledge and
hand, applying new concepts such as change skills needed for effective
management, strategic management, learning organization = leadership in Iranian organizations
and knowledge management all require effective leader- = Provide tools for assessing their leadership qual-
ship. Research findings and the worldwide experiences are ity and style
good proofs for the failure of the mentioned programs ex- » Providing the basis for defining the appropriate
plained by the lack of effective leadership. leadership style for their organization

Course ID: LM-409

Program Overvie . :
9 VErview e Effective Leadership styles

e Introducing concepts and definitions e Characteristics of an effective leader
e Management vs. leadership e Practical steps for acquiring effective leadership
e Global challenges and effective leadership

Trainer

Professor Shahindokht Kharazmi is currently a faculty member of the Industrial Management Institute as well as the vice
president of Iran Association for the Studies of Information Society. Based on her vast experience in teaching, consulta-
tion and research in the areas such as sustainable development, information and communication technologies, prospec-
tive studies and management, she has offered a variety of workshops and seminars for Iranian managers. She has
published several books and articles.

For further information please contact: service@ahk-training.de
The application forms can be found on page 85 et seq.




